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"What shall we do as managers operating in unstable times when the reassurance we desire is absent and the
uncertainty of today promises an unpredictable tomorrow?"
Corporate management teams are living through the Chinese curse of 'may you live in interesting times' as
they contemplate their exposure both directly and indirectly to the almost unprecedented turbulence in the
global markets.
In his first book, turnaround specialist Anthony Holmes explains how to approach management in turbulent
operating conditions and what to do if your company encounters distress. It is based around his 7 key rules of
crisis management, which are:
1. Obtain multiple opinions in the decision-making process
2. Retain close control over the implementation of policy
3. Reduce time pressure
4. Limit objectives
5. Maintain flexible options
6. Understand the nature and potential behaviour of the adversary
7. Maintain communication
It also looks to illuminate the dark areas that create fear of the unknown and explains how to recognise them,
how to mitigate their impact, what is feasible, when to seek help and from whom.
The book draws on case histories of previous crises to extract techniques relevant to today's commercial
environment and identify those that may seem logical but should be avoided.
The intention is to prevent management from having to begin at the bottom of the learning curve and try to
rediscover under pressure those techniques and processes that have been irrelevant and forgotten in the years
since the last systemic crisis.
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From reader reviews:

Keith McLeod:

What do you consider book? It is just for students since they're still students or the idea for all people in the
world, what best subject for that? Just simply you can be answered for that concern above. Every person has
several personality and hobby per other. Don't to be obligated someone or something that they don't would
like do that. You must know how great and also important the book Managing Through Turbulent Times:
The 7 rules of crisis management. All type of book could you see on many sources. You can look for the
internet methods or other social media.

Shirley Joy:

The knowledge that you get from Managing Through Turbulent Times: The 7 rules of crisis management
will be the more deep you digging the information that hide inside the words the more you get considering
reading it. It doesn't mean that this book is hard to be aware of but Managing Through Turbulent Times: The
7 rules of crisis management giving you buzz feeling of reading. The article writer conveys their point in
certain way that can be understood through anyone who read it because the author of this e-book is well-
known enough. This specific book also makes your vocabulary increase well. It is therefore easy to
understand then can go to you, both in printed or e-book style are available. We propose you for having this
kind of Managing Through Turbulent Times: The 7 rules of crisis management instantly.

Jane Garner:

This book untitled Managing Through Turbulent Times: The 7 rules of crisis management to be one of
several books that best seller in this year, here is because when you read this book you can get a lot of benefit
on it. You will easily to buy this particular book in the book store or you can order it by means of online. The
publisher with this book sells the e-book too. It makes you quicker to read this book, as you can read this
book in your Smart phone. So there is no reason for your requirements to past this e-book from your list.

Joseph Johnson:

Managing Through Turbulent Times: The 7 rules of crisis management can be one of your nice books that
are good idea. We all recommend that straight away because this guide has good vocabulary which could
increase your knowledge in terminology, easy to understand, bit entertaining but still delivering the
information. The author giving his/her effort to put every word into enjoyment arrangement in writing
Managing Through Turbulent Times: The 7 rules of crisis management yet doesn't forget the main stage,
giving the reader the hottest as well as based confirm resource info that maybe you can be one of it. This
great information can certainly drawn you into completely new stage of crucial contemplating.
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