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This book is arevised edition of the best selling title Implementing IT Governance (ISBN 978 90 8753 119
5).

For trainers free additional materia of this book is available. This can be found under the "Training
Material" tab. Log in with your trainer account to access the material.

In al enterprises around the world, the issues, opportunities and challenges of aigning IT more closely with
the organization and effectively governing an organization’s I T investments, resources, major initiatives and
superior uninterrupted service is becoming a major concern of the Board and executive management. An
integrated and comprehensive approach to the alignment, planning, execution and governance of IT and its
resources has become critical to more effectively align, integrate, invest, measure, deploy, service and
sustain the strategic and tactical direction and value proposition of IT in support of organizations.

Much has been written and documented about the individual components of IT Governance such as strategic
planning, demand management, program and project management, I T service management, strategic
sourcing and outsourcing, performance management, metrics, compliance and others. Much less has been
written about a comprehensive and integrated approach for I T/Business Alignment, Planning, Execution and
Governance. Thistitle fills that need in the marketplace and offers readers structured and practical solutions
using the best of the best practices avail able today.

The book is divided into two parts, which cover the three critical pillars necessary to develop, execute and
sustain arobust and effective I T governance environment:

- Leadership, people, organization and strategy,

- I'T governance, its major component processes and enabling technologies.

Each of the chapters also covers one or more of the following action oriented topics:

- the why and what of IT: strategic planning, portfolio investment management, decision authority, etc.;

- the how of IT: Program/Project Management, IT Service Management (including ITIL); Strategic Sourcing
and outsourcing; performance, risk and contingency management (including COBIT, the Balanced Scorecard
etc.) and leadership, team management and professional competences.
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From reader reviews:

lan Ashlock:

A lot of people always spent their own free time to vacation or go to the outside with them friends and family
or their friend. Do you realize? Many alot of people spent these people free time just watching TV, or
maybe playing video games al day long. In order to try to find a new activity that islook different you can
read the book. It isreally fun for you. If you enjoy the book that you simply read you can spent the entire day
to reading a publication. The book Implementing Effective IT Governance and IT Management it is very
good to read. There are alot of individuals who recommended this book. These folks were enjoying reading
this book. If you did not have enough space to create this book you can buy the particular e-book. Y ou can
mOore very easily to read this book from a smart phone. The price is not to cover but this book has high
quality.

Geneva Orta:

Y our reading 6th sense will not betray you, why because this Implementing Effective IT Governanceand IT
Management publication written by well-known writer we are excited for well how to make book that may
be understand by anyone who also read the book. Written throughout good manner for you, still dripping wet
every ideas and composing skill only for eliminate your own hunger then you still skepticism Implementing
Effective IT Governance and IT Management as good book not only by the cover but also through the
content. Thisis one publication that can break don't judge book by its handle, so do you still needing one
more sixth sense to pick this kind of!? Oh come on your studying sixth sense already told you so why you
have to listening to another sixth sense.

Billy Taylor:

With this erawhich is the greater man or woman or who has ability to do something more are more
important than other. Do you want to become one of it? It is just simple method to have that. What you have
to doisjust spending your time almost no but quite enough to experience alook at some books. One of
several booksin the top record in your reading list is Implementing Effective IT Governanceand IT
Management. This book that is certainly qualified as The Hungry Hills can get you closer in getting precious
person. By looking way up and review this book you can get many advantages.

Blake Darden:

Do you like reading a book? Confuse to looking for your selected book? Or your book seemed to be rare?
Why so many problem for the book? But virtually any people feel that they enjoy intended for reading. Some
people likes studying, not only science book but novel and Implementing Effective IT Governance and IT
Management or maybe others sources were given information for you. After you know how the fantastic a
book, you feel desire to read more and more. Science reserve was created for teacher or even students
especialy. Those guides are helping them to increase their knowledge. In various other case, beside science



book, any other book likes Implementing Effective IT Governance and IT Management to make your spare
time considerably more colorful. Many types of book like this one.
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