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Seminar paper from the year 2008 in the subject Business economics - Business Management, Corporate
Governance, grade: 1,3, University of applied sciences Dortmund (FOM - Fachhochschule fiir Oekonomie
und Management), course: International Business Strategy, 34 entries in the bibliography, language: English,
abstract: KM is and will be amore and more important issue for all companies in the future, especially for
SMEs referring to the fast development of globalisation, if they don’t want to miss the connection to this
trend. SMEs haven't already adopted KM in the same way great companies has done it and often not as
effective and systematic asit should be. So SMEs must improve their efforts in this direction and apply the
right tools and processes of KM, also and especially referring to the motivational aspects, which are
indispensable for it. The focus of thiswork lies therefore on the practical implementation of KM-Systems
and furthermore on the special roles of motivation and commitment of the employeesin this process. SMEs
must improve their effortsin this direction and apply the right tools and processes of KM.

A it will shown, aknowledge-friendly culture and a proactive management support is very import for the
success of the KM-process. This has to be combined with good motivational aids, incentive systemsand a
well planned commitment of and with the employees from the very first beginning of the KM-process. In the
comprehensive view the whole organisational framework could be could be seen as a system of incentives,
which either motivates or discourages the employees to search for new effective behaviour within the KM-
process.

SMEs should see the knowledge orientated trend as a positive pressure to make their homework in the
mentioned way. The presented work provides the theoretical back—ground for the mentioned goals as well as
practical tools and approaches towards KM in SMEs. Some helpful tools are presented in the appendix.
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From reader reviews:
Alyssa Cox:

The book The implementation of Knowledge Management in the practice of international active Small and
Medium-Sized Enterprises with the special aspect of motivation and commitment gives you the sense of
being enjoy for your spare time. Y ou can use to make your capable alot more increase. Book can to become
your best friend when you getting strain or having big problem using your subject. If you can make reading a
book The implementation of Knowledge Management in the practice of international active Small and
Medium-Sized Enterprises with the special aspect of motivation and commitment to be your habit, you can
get considerably more advantages, like add your capable, increase your knowledge about afew or all
subjects. Y ou can know everything if you like open and read a e-book The implementation of Knowledge
Management in the practice of international active Small and Medium-Sized Enterprises with the specia
aspect of motivation and commitment. Kinds of book are alot of. It means that, science publication or
encyclopedia or some others. So, how do you think about this guide?

Michael Auten:

Now aday folks who Living in the era everywhere everything reachable by connect to the internet and the
resources inside can be true or not need people to be aware of each facts they get. How individuals to be
smart in receiving any information nowadays? Of course the solution is reading a book. Reading through a
book can help people out of this uncertainty Information mainly this The implementation of Knowledge
Management in the practice of international active Small and Medium-Sized Enterprises with the special
aspect of motivation and commitment book because book offers you rich info and knowledge. Of course the
details in this book hundred per-cent guarantees there is ho doubt in it you probably know this.

Albert Guerra:

In this age globalization it isimportant to someone to receive information. The information will make
professionals understand the condition of the world. The fitness of the world makes the information much
easier to share. You can find alot of sourcesto get information example: internet, classifieds, book, and
soon. You can see that now, alot of publisher in which print many kinds of book. Often the book that
recommended to you is The implementation of Knowledge Management in the practice of international
active Small and Medium-Sized Enterprises with the special aspect of motivation and commitment this guide
consist alot of the information in the condition of thisworld now. This particular book was represented so
why is the world has grown up. The terminology styles that writer make usage of to explainitiseasy to
understand. The particular writer made some study when he makes this book. Honestly, that is why this book
appropriate all of you.



Miguel Lynch:

With this erawhich is the greater man or who has ability in doing something more are more valuable than
other. Do you want to become among it? It is just simple solution to have that. What you should do is just
spending your time not very much but quite enough to have alook at some books. One of several booksin
the top record in your reading list is definitely The implementation of Knowledge Management in the
practice of international active Small and Medium-Sized Enterprises with the special aspect of motivation
and commitment. This book that is certainly qualified as The Hungry Mountains can get you closer in getting
precious person. By looking upwards and review this publication you can get many advantages.
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