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Increasing business competition is compelling managers not only to develop realistic and achievable
strategies but also to analyze goals in financial terms and to evaluate performance. Whether in
manufacturing, service, or the non-profit sector managers need to know the key methods and techniques of
cost analysis. The interaction of the organisation's activities, the influences of the external world and the
responsibilities of managers need to be captured in financial terms to plan, control and make decisions. Sales
managers, production managers, HR managers, amongst others, are recipients of financial information which
they are expected to understand. They need to appreciate the impact of their decisions on costs, selling
prices, investment decisions and profit. They must be able to analyse, communicate and act on financial
information to be a valuable member of the management team. This text explains in simple language the
methods and techniques of cost analysis that can be applied strategically at any level in an organization. The
busy manager will find that the cost information provided will help them plan and control the activities for
which they are responsible and also make strategic decisions in the most effective way. Whether you are in a
manufacturing or service organisation, the book will help you to answer the four questions: What did it cost?
What should it have cost? How can we improve? What is our next strategic move? No prior knowledge of
accounting or statistics is required. The book defines all key terms and emphasizes the essential knowledge
of analyzing cost in a strategic context.
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From reader reviews:

Gerri Townsend:

The publication untitled Strategic Cost Analysis is the book that recommended to you to read. You can see
the quality of the guide content that will be shown to a person. The language that creator use to explained
their way of doing something is easily to understand. The author was did a lot of study when write the book,
hence the information that they share to you is absolutely accurate. You also might get the e-book of
Strategic Cost Analysis from the publisher to make you a lot more enjoy free time.

Robert Hicks:

Spent a free time and energy to be fun activity to complete! A lot of people spent their spare time with their
family, or their own friends. Usually they undertaking activity like watching television, going to beach, or
picnic in the park. They actually doing ditto every week. Do you feel it? Do you want to something different
to fill your personal free time/ holiday? Might be reading a book might be option to fill your free time/
holiday. The first thing you ask may be what kinds of guide that you should read. If you want to attempt look
for book, may be the guide untitled Strategic Cost Analysis can be great book to read. May be it is usually
best activity to you.

Ana Jimenez:

The reason? Because this Strategic Cost Analysis is an unordinary book that the inside of the e-book waiting
for you to snap that but latter it will distress you with the secret this inside. Reading this book beside it was
fantastic author who else write the book in such amazing way makes the content inside of easier to
understand, entertaining approach but still convey the meaning thoroughly. So , it is good for you because of
not hesitating having this ever again or you going to regret it. This unique book will give you a lot of benefits
than the other book get such as help improving your talent and your critical thinking means. So , still want to
hold up having that book? If I were you I will go to the guide store hurriedly.

Scott Harrington:

In this particular era which is the greater man or woman or who has ability in doing something more are
more important than other. Do you want to become one of it? It is just simple approach to have that. What
you are related is just spending your time not very much but quite enough to experience a look at some
books. One of many books in the top listing in your reading list is definitely Strategic Cost Analysis. This
book which is qualified as The Hungry Hillsides can get you closer in turning out to be precious person. By
looking right up and review this guide you can get many advantages.
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