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** A Forbes Best Business Book of the Year, 2015**

**Winner of the 2015 800-CEO-READ Business Book Award in Entrepreneur ship**

When columnist Paul Downs was approached by The New York Times to write for their “Y ou’re the Boss’
blog, he had been running his custom furniture business for twenty-four years strong. or mostly strong. Now,
in hisfirst book, Downs paints an honest portrait of areal business, with areal boss, areal set of employees,
and the real challenges they face.

Fresh out of collegein 1986, Downs opened hisfirst business, a small company that builds custom
furniture. In 1987, he hired hisfirst employee. That’s when things got complicated. As his enterprise began
to grow, he had to learn about management, cash flow, taxes, and so much more. But despite any obstacles,
Downs always remained keenly aware that every small business, no matter the product it makes or the
serviceit provides, starts with people. He writes with tremendous insight about hiring employees, providing
motivation to get the best out of them, and the difficult decisions he's made to let some of them go. Downs
also looks outward, to his dealings with vendors and to providing each client with exemplary customer
service from first sales pitch to final delivery. With honesty and conviction, he tells the true story behind
building and sustaining a successful company in an ever-evolving economy, often airing his own failures and
shortcomings to reveal the difficulties that arise from being a boss and a businessperson. Countless
employees have told the story of their experience with managers—Boss Life tells the other side of that story.

From the Hardcover edition.
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From reader reviews:
Eleonora Plunkett:

Hey guys, do you desires to finds a new book to see? May be the book with the concept Boss Life: Surviving
My Own Small Business suitable to you? Typically the book was written by renowned writer in thisera. The
book untitled Boss Life: Surviving My Own Small Businessis one of several books that will everyone read
now. This particular book was inspired many peoplein the world. When you read this guide you will enter
the new shape that you ever know previous to. The author explained their plan in the simple way, thus all of
people can easily to know the core of this guide. This book will give you agreat deal of information about
thisworld now. So you can see the represented of the world in this book.

William Rice:

Reading a guide can be one of alot of exercise that everyone in the world likes. Do you like reading book
and so. There are alot of reasons why people enjoy it. First reading areserve will give you alot of new
information. When you read a e-book you will get new information mainly because book is one of numerous
ways to share the information or even their idea. Second, reading a book will make anyone more
imaginative. When you examining a book especialy fiction book the author will bring someone to imagine
the story how the characters do it anything. Third, you could share your knowledge to other individuals.
When you read this Boss Life: Surviving My Own Small Business, you are able to tells your family, friends
and soon about yours guide. Y our knowledge can inspire different ones, make them reading a reserve.

L oretta Jones.

The book untitled Boss Life: Surviving My Own Small Business is the e-book that recommended to you to
read. Y ou can see the quality of the reserve content that will be shown to you. The language that writer useto
explained their ideas are easily to understand. The article author was did alot of research when write the
book, hence the information that they shareto you is absolutely accurate. Y ou also will get the e-book of
BossLife: Surviving My Own Small Business from the publisher to make you far more enjoy free time.

Darrel Mason:

Y ou may spend your free time you just read this book this book. This Boss Life: Surviving My Own Small
Businessis simple to create you can read it in the recreation area, in the beach, train and soon. If you did not
have much space to bring often the printed book, you can buy the actual e-book. It is make you much easier
toread it. Y ou can save the particular book in your smart phone. Consequently there are alot of benefits that
you will get when one buys this book.
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