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A practical step-by-step approach to hiring the right person.

Every hiring manager knows that the traditional hiring and interviewing process is a poor tool for predicting
organizational fit and future on-the-job success. Behavioral interviewing can improve your chances of
picking the right candidate two to five times over traditional processes. It focuses on how the candidate
works rather than on skills, qualifications, and impressions.

The Talent Edge shows how you can develop a concrete understanding of what your own top performers do
differently than the majority of their peers, and how to translate that knowledge into a better hiring system.
While using case studies from organizations that have successfully transformed their hiring practices, the
book articulates the business case for a Behavioral Interviewing system, and provides a roadmap for
implementing it.

Comprehensive coverage includes: how to write job profiles and translate them into questions and answers
that can be used in the interview; how to prepare for the interview, ask questions, and probe for the right
information. The book also offers advice on how behaviors that are defined and proven to be useful in the
hiring process can be incorporated into performance management, career development, and succession
planning.
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From reader reviews:

Emma Latshaw:

As people who live in the particular modest era should be up-date about what going on or data even
knowledge to make these people keep up with the era that is always change and advance. Some of you
maybe may update themselves by reading through books. It is a good choice to suit your needs but the
problems coming to anyone is you don't know what one you should start with. This The Talent Edge: A
Behavioral Approach to Hiring, Developing, and Keeping Top Performers is our recommendation to help
you keep up with the world. Why, since this book serves what you want and need in this era.

Robert Stewart:

Your reading 6th sense will not betray anyone, why because this The Talent Edge: A Behavioral Approach
to Hiring, Developing, and Keeping Top Performers guide written by well-known writer who knows well
how to make book that can be understand by anyone who have read the book. Written inside good manner
for you, dripping every ideas and writing skill only for eliminate your hunger then you still doubt The Talent
Edge: A Behavioral Approach to Hiring, Developing, and Keeping Top Performers as good book not simply
by the cover but also with the content. This is one book that can break don't judge book by its protect, so do
you still needing one more sixth sense to pick this!? Oh come on your looking at sixth sense already said so
why you have to listening to yet another sixth sense.

Walter Taylor:

Many people spending their moment by playing outside with friends, fun activity using family or just
watching TV the entire day. You can have new activity to shell out your whole day by reading a book. Ugh,
think reading a book can definitely hard because you have to take the book everywhere? It fine you can have
the e-book, delivering everywhere you want in your Smart phone. Like The Talent Edge: A Behavioral
Approach to Hiring, Developing, and Keeping Top Performers which is keeping the e-book version. So , try
out this book? Let's notice.

Wilma Tovar:

Do you like reading a reserve? Confuse to looking for your chosen book? Or your book had been rare? Why
so many problem for the book? But any people feel that they enjoy for reading. Some people likes reading
through, not only science book but in addition novel and The Talent Edge: A Behavioral Approach to Hiring,
Developing, and Keeping Top Performers or maybe others sources were given information for you. After
you know how the fantastic a book, you feel wish to read more and more. Science e-book was created for
teacher or perhaps students especially. Those publications are helping them to increase their knowledge. In
some other case, beside science guide, any other book likes The Talent Edge: A Behavioral Approach to
Hiring, Developing, and Keeping Top Performers to make your spare time far more colorful. Many types of
book like here.
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