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"In much the same way that Good to Great uncovered hitherto hidden secrets of highly successful
companies, Navarro’'s Always a Winner uses extensive research to reveal the overriding importance of
learning how to forecast and strategically manage the business cycle for competitive advantage. In doing so,
this book provocatively explores a critical aspect of successful management virtually untapped by the
existing strategy literature." —Dan DiMicco, Chairman and Chief Executive Officer, Nucor Steel

" Always a Winner is an important and timely guide to thriving in challenging economic times. Prof. Navarro
deftly bridges the academic and business communities, showing corporate leaders how to read economic tea-
leaves to anticipate business cycles. His "Master Cyclist" credo offers many practical tips and real-world
case studies for steering companies through turbulent economic seas." —Mark Greene, Ph.D, Chief
Executive Officer, FICO (Fair Isaac Corp.)

"Navarro’'s Always a Winner shows why forecasting the economy with aruler can be lethal for corporate
executives and money managers. He demonstrates how to skillfully anticipate the ups and downs of the
economy and successfully navigate through them. The current economic crisis clearly demonstrates why this
book is so important to have on your bookshelf." —Mark Zandi, Chief Economist and Cofounder of

M oody’ s Economy.com

"Always a Winner is required reading for every entrepreneur, money manager, and independent investor
hoping to outperform the market and retire one day." —Mark T. Brookshire, Founder of StockTrak.com
and WallStreetSurvivor.com

" Navarro’'s wealth of real world examples will show you how to make both economic recessions and
recoveries invaluable allies in executing competitive corporate strategies. A must read!"
—Lakshman Achuthan, Managing Director, Economic Cycle Resear ch I nstitute

Why recessions are far more danger ous than any 10 competitors

Most companies make alot of money during economic expansions-and lose alot of money during
recessions. That isthe way it has always been. That is the way it need not always be.

This book will show you how to "always be awinner" over the course of the entire business cycle-not just
when economic times are good. To do thisjob, this book will arm you with all the strategies and tactics and
forecasting tools you will need to profitably manage your organization through the business cycle seasons-
from the best of boom times to the worst of recessionary times.

In this book, you will learn to

- Forecast movements and key recessionary turning pointsin the business cycle

- Implement a set of powerful "battle-tested" strategies over the course of the business cycle

- Rebuild your organization with a strategic business cycle orientation and thereby make it much more
recession-resistant and resilient over the longer term



The forecasting tools and management strategies revealed in this book have been developed over the last five
years by the author-the world's leading expert on managing the business cycle for competitive advantage.

By learning to strategically manage the business cycle, your organization will be able to create a powerful

competitive and sustainable advantage over itsrivals and thereby find the grail sought by every executive
team in the world-superior financial performance.

In thisway, Always a Winner provides you with the in-depth insight and practical advice you need to help
your company survive and thrive in the increasingly risky conditions of the 21st century.
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From reader reviews:
Christopher Watson:

This Always aWinner: Finding Y our Competitive Advantage in an Up and Down Economy book is
absolutely not ordinary book, you have it then the world isin your hands. The benefit you get by reading this
book is definitely information inside this guide incredible fresh, you will get information which is getting
deeper you read alot of information you will get. This Always a Winner: Finding Y our Competitive
Advantage in an Up and Down Economy without we realize teach the one who reading through it become
critical in pondering and analyzing. Don't end up being worry Always a Winner: Finding Y our Competitive
Advantage in an Up and Down Economy can bring if you are and not make your handbag space or
bookshelves turn into full because you can have it with your lovely laptop even cellphone. This Always a
Winner: Finding Y our Competitive Advantage in an Up and Down Economy having fine arrangement in
word and also layout, so you will not really feel uninterested in reading.

Joyce Greenberg:

Isit aperson who having spare time and then spend it whole day by means of watching television programs
or just telling lies on the bed? Do you need something new? This Always a Winner: Finding Y our
Competitive Advantage in an Up and Down Economy can be the answer, oh how comes? It's a book you
know. Y ou are and so out of date, spending your free time by reading in this new erais common not a geek
activity. So what these ebooks have than the others?

Marva L arson:

As ascholar exactly feel bored for you to reading. If their teacher requested them to go to the library in order
to make summary for some reserve, they are complained. Just very little students that has reading's heart or
rea their passion. They just do what the instructor want, like asked to go to the library. They go to there but
nothing reading very seriously. Any students feel that studying is not important, boring as well as can't see
colorful picson there. Yeah, it isto be complicated. Book is very important in your case. As we know that on
this age, many ways to get whatever we want. Likewise word says, ways to reach Chinese's country. So, this
Always aWinner: Finding Y our Competitive Advantage in an Up and Down Economy can make you
experience more interested to read.

Robert Rochester:

Reserve is one of source of knowledge. We can add our knowledge from it. Not only for students but in
addition native or citizen have to have book to know the upgrade information of year in order to year. Aswe
know those publications have many advantages. Beside most of us add our knowledge, could also bring usto
around the world. With the book Always a Winner: Finding Y our Competitive Advantage in an Up and
Down Economy we can take more advantage. Don't you to be creative people? To become creative person
must choose to read a book. Only choose the best book that ideal with your aim. Don't possibly be doubt to



change your life with that book Always aWinner: Finding Y our Competitive Advantage in an Up and Down
Economy. Y ou can more inviting than now.
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