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For some organizations, Lessons Learned (LL) is an informal process of discussing and recording project
experiences during the closure phase. For others, LL is a formal process that occurs at the end of each phase
of a project. Regardless of when they are performed, if you are a project team member, chances are you will
soon be required to present an evaluation of your project using Lessons Learned.

Presenting new information that updates the award-winning first edition, The Basics of Project Evaluation
and Lessons Learned, Second Edition supplies practical guidance on conducting project Lessons Learned.
The first edition won the Project Management Institute's (PMI®) David I. Cleland Project Management
Literature Award. Following in the footsteps of its popular predecessor, this second edition provides an
easy-to-follow, systematic approach to conducting Lessons Learned on a project.

Updated to align with the PMBOK® Guide, Fifth Edition●

Includes three new chapters—PRINCE2®, Agile Retrospectives, and Knowledge Transfer— in response to●

information requests from readers of the first edition from around the world
Enhanced with valuable new resources in the Project Evaluation Resource Kit (PERK) found on the free●

CD included in the back of the book, including a fully functional MS Access Lessons Learned Database

The research in this book is based on four years of doctoral dissertation research and is supported by
renowned experts in the field of evaluation. The concepts covered are applicable to all types of organizations
that implement projects and need to conduct Lessons Learned.

Providing tools and techniques for active engagement, the text is founded on the principles of conducting
project evaluations as recommended by the Project Management Institute (PMI), the world’s leading not-for-
profit membership association for the project management profession, and PRINCE2® (Project in Controlled
Environments version 2), a major governing body of project management.

Simplifying and formalizing the methodology of conducting LL in projects, the contents of this book will
help organizations, large and small, more effectively implement processes and systems to support effective
LL. The text is supported by a Project Evaluation Resource Kit (PERK), which is found in CD format at the
back of the book.
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From reader reviews:

Lori Leavitt:

What do you regarding book? It is not important with you? Or just adding material when you really need
something to explain what you problem? How about your spare time? Or are you busy particular person? If
you don't have spare time to complete others business, it is give you a sense of feeling bored faster. And you
have free time? What did you do? Every individual has many questions above. They have to answer that
question simply because just their can do in which. It said that about publication. Book is familiar in each
person. Yes, it is right. Because start from on guardería until university need this The Basics of Project
Evaluation and Lessons Learned, Second Edition (Basic and Clinical Dermatology) to read.

Curtis Tyson:

In this 21st centuries, people become competitive in every way. By being competitive now, people have do
something to make them survives, being in the middle of the particular crowded place and notice by
surrounding. One thing that oftentimes many people have underestimated this for a while is reading. Yep, by
reading a e-book your ability to survive increase then having chance to stand than other is high. For you
personally who want to start reading any book, we give you this particular The Basics of Project Evaluation
and Lessons Learned, Second Edition (Basic and Clinical Dermatology) book as nice and daily reading book.
Why, because this book is usually more than just a book.

Clarence Kissel:

Here thing why this The Basics of Project Evaluation and Lessons Learned, Second Edition (Basic and
Clinical Dermatology) are different and dependable to be yours. First of all reading a book is good but it
really depends in the content of computer which is the content is as scrumptious as food or not. The Basics of
Project Evaluation and Lessons Learned, Second Edition (Basic and Clinical Dermatology) giving you
information deeper and different ways, you can find any publication out there but there is no guide that
similar with The Basics of Project Evaluation and Lessons Learned, Second Edition (Basic and Clinical
Dermatology). It gives you thrill looking at journey, its open up your own eyes about the thing in which
happened in the world which is maybe can be happened around you. You can easily bring everywhere like in
park your car, café, or even in your approach home by train. In case you are having difficulties in bringing
the printed book maybe the form of The Basics of Project Evaluation and Lessons Learned, Second Edition
(Basic and Clinical Dermatology) in e-book can be your choice.

Rita Beatty:

Do you certainly one of people who can't read enjoyable if the sentence chained inside the straightway, hold
on guys that aren't like that. This The Basics of Project Evaluation and Lessons Learned, Second Edition
(Basic and Clinical Dermatology) book is readable simply by you who hate those perfect word style. You
will find the details here are arrange for enjoyable examining experience without leaving also decrease the



knowledge that want to provide to you. The writer involving The Basics of Project Evaluation and Lessons
Learned, Second Edition (Basic and Clinical Dermatology) content conveys prospect easily to understand by
many people. The printed and e-book are not different in the content but it just different available as it. So ,
do you continue to thinking The Basics of Project Evaluation and Lessons Learned, Second Edition (Basic
and Clinical Dermatology) is not loveable to be your top list reading book?
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