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For better and for worse, few companies have been so prominently and constantly in the public eye as
AT&T. Through decades of growth and dominance, followed by its 1984 breakup and a litany of well-
documented troubles, the company has soldiered on, by turns thriving and hanging on for dear life.

Perhaps no individual experienced as much of the roller-coaster ride as Dick Martin, an executive vice
president and 30-year AT&T veteran with both a bird’s-eye view of and a crucial role in the company’s
bumpy history.

Tough Calls is the ultimate inside look at how AT&T tried to cope with a “perfect storm” of fierce
competition, economic turmoil, and punishing media scrutiny. Mixing unflinching candor with love for the
company he helped steer -- and clear respect for many of his long-time colleagues -- Martin takes you
through boardroom and back room to shed unprecedented light on:

* How the 1996 bungled announcement of 40,000 layoffs nearly destroyed the company
* How flawed succession planning precipitated sharp declines in AT&T’s stock price
* The never-ending, ugly turf battles with the “Baby Bells” brought on by the AT&T breakup
* How even small interest groups can have a tremendous influence on business decisions, and how the media
are largely responsible for determining what is business news on any given day

Tough Calls is also a cautionary tale to be heeded by all businesses, using AT&T’s experience in the brutal
telecom wars as a backdrop for new strategies in weathering unforgiving business conditions. Just a few of
the lessons to be learned include:

* How to avoid the most common mistakes that executives make, such as being held hostage by unrealistic
expectations, waiting too long to make critical changes, and building their celebrity rather than their
credibility
* How to balance internal and external communications, and how and when to deal with the business media
* How to improve relationships between PR executives and the “C” suite -- CEO, CFO, Chief Counsel, etc.-
-and how to make public relations more strategic
* How to build and sustain favorable brand recognition and investor allure even in the face of bitter
competition and unpredictable market conditions

As candid and fascinating as it is constructive, Tough Calls is itself a call to attention and to arms, in
preparation for the many battles that every business must eventually face, against fierce adversaries, and
even within its own camp.
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From reader reviews:

Linda Monge:

The book Tough Calls: AT&T and the Hard Lessons Learned from the Telecom Wars give you a sense of
feeling enjoy for your spare time. You need to use to make your capable much more increase. Book can
being your best friend when you getting stress or having big problem with the subject. If you can make
looking at a book Tough Calls: AT&T and the Hard Lessons Learned from the Telecom Wars to get your
habit, you can get considerably more advantages, like add your own personal capable, increase your
knowledge about a number of or all subjects. You are able to know everything if you like open up and read a
book Tough Calls: AT&T and the Hard Lessons Learned from the Telecom Wars. Kinds of book are several.
It means that, science reserve or encyclopedia or other people. So , how do you think about this guide?

Douglas Leverette:

Are you kind of hectic person, only have 10 or even 15 minute in your moment to upgrading your mind
talent or thinking skill even analytical thinking? Then you are having problem with the book as compared to
can satisfy your short space of time to read it because all of this time you only find e-book that need more
time to be study. Tough Calls: AT&T and the Hard Lessons Learned from the Telecom Wars can be your
answer mainly because it can be read by an individual who have those short time problems.

Lester Magno:

That publication can make you to feel relax. This specific book Tough Calls: AT&T and the Hard Lessons
Learned from the Telecom Wars was vibrant and of course has pictures around. As we know that book
Tough Calls: AT&T and the Hard Lessons Learned from the Telecom Wars has many kinds or style. Start
from kids until adolescents. For example Naruto or Investigation company Conan you can read and think you
are the character on there. Therefore , not at all of book usually are make you bored, any it offers you feel
happy, fun and chill out. Try to choose the best book to suit your needs and try to like reading this.

Ella Norman:

Reading a book make you to get more knowledge from that. You can take knowledge and information from
the book. Book is prepared or printed or created from each source in which filled update of news. On this
modern era like at this point, many ways to get information are available for an individual. From media
social such as newspaper, magazines, science publication, encyclopedia, reference book, story and comic.
You can add your understanding by that book. Are you ready to spend your spare time to open your book?
Or just in search of the Tough Calls: AT&T and the Hard Lessons Learned from the Telecom Wars when
you required it?
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