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As a member of the board of directors of several major international financial services corporations, Patricia
Pitcher was in a privileged position to observe the inner workings of the corporate world. What she
witnessed was a crisis of leadership rooted in a misunderstanding of what leading is all about. Not content to
simply offer an opinion-opinions come cheap-she embarked on an eight-year research project to document
the reasons for the rapid collapse of a global giant. That collapse, she shows us, began with one critical
succession error and was compounded by a chronic failure to understand the importance of personality in the
leadership equation. One wrong person at the helm turned a dream into a nightmare.

In The Drama of Leadership, Patricia Pitcher shares her findings and, in the process, explodes a number of
popular myths about leadership, including the one that leadership and vision are qualities that can be taught
in management seminars. She refutes the common belief that leaders are in short supply and proves that the
corporate talent pool abounds with potential leaders whose talents either go unrecognized or are tragically
undervalued. And she explains why, at a time when vision, innovation, humanity, and passion are so
desperately needed, so many companies cast in leadership roles people who possess none of these qualities,
and who distrust anyone who does.

But who are the good and bad leaders, and how do you identify them? In answer to this question, Patricia
Pitcher identifies three types of leaders: Artists, who are people-oriented, open-minded, intuitive, and
visionary; Craftsmen, to whom the adjectives "humane," "dedicated," and "wise" best apply; and
Technocrats - brilliant and well-schooled in the latest theory, they are detail-oriented, rigid, methodical, self-
centered, and, when left in control, pose a serious threat to corporate competitiveness. The power struggles
between these types are dramas being played out in companies everywhere. Whether the story has a happy or
an unhappy ending depends entirely upon which type gets top billing.

The author also offers her wise recommendations on what companies can do to protect themselves against a
technocratic hegemony and how to cultivate the talents of Artists and Craftsmen. She also tells you how to
determine what type of leader you are and how to interact with other types to achieve both personal and
corporate success.

The Drama of Leadership is an articulate, insightful, passionate appeal to develop the kind of leaders and
organizations that can take us into the twenty-first century.
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From reader reviews:

Heidi Fritz:

Book is to be different for each grade. Book for children right up until adult are different content. As it is
known to us that book is very important normally. The book The Drama of Leadership has been making you
to know about other knowledge and of course you can take more information. It is quite advantages for you.
The guide The Drama of Leadership is not only giving you far more new information but also to get your
friend when you sense bored. You can spend your own personal spend time to read your book. Try to make
relationship using the book The Drama of Leadership. You never experience lose out for everything in the
event you read some books.

Tiara Garcia:

The event that you get from The Drama of Leadership is the more deep you excavating the information that
hide inside words the more you get enthusiastic about reading it. It doesn't mean that this book is hard to
recognise but The Drama of Leadership giving you buzz feeling of reading. The article author conveys their
point in particular way that can be understood by means of anyone who read this because the author of this
guide is well-known enough. This kind of book also makes your current vocabulary increase well. Making it
easy to understand then can go along, both in printed or e-book style are available. We propose you for
having this particular The Drama of Leadership instantly.

Christopher Palmer:

Exactly why? Because this The Drama of Leadership is an unordinary book that the inside of the guide
waiting for you to snap this but latter it will jolt you with the secret the item inside. Reading this book
alongside it was fantastic author who else write the book in such amazing way makes the content inside
easier to understand, entertaining way but still convey the meaning fully. So , it is good for you because of
not hesitating having this anymore or you going to regret it. This phenomenal book will give you a lot of
gains than the other book include such as help improving your ability and your critical thinking method. So ,
still want to hold up having that book? If I ended up you I will go to the publication store hurriedly.

Richard Mendoza:

Do you like reading a guide? Confuse to looking for your favorite book? Or your book was rare? Why so
many concern for the book? But just about any people feel that they enjoy to get reading. Some people likes
examining, not only science book but novel and The Drama of Leadership or perhaps others sources were
given knowledge for you. After you know how the fantastic a book, you feel want to read more and more.
Science guide was created for teacher or perhaps students especially. Those textbooks are helping them to
put their knowledge. In other case, beside science guide, any other book likes The Drama of Leadership to
make your spare time much more colorful. Many types of book like this.
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