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Lapalabrajefe refiere atodos aguellos que tienen personas a su cargo, sin importar su nivel jerarquico. El
nimero uno de laorganizacion es el jefe a igual que otros, que reportan a él y también tienen personas a su
cargo. Del mismo modo, es jefe aguel que est4 a frente de una pequefia empresa en la que trabajan otras
personas, familiares o no, y también es jefe € director de una pelicula o de una orgquesta, ballet o equipo
deportivo. Con esta perspectiva hemos preparado este trabajo.

A partir de este concepto, Rol del jefe identifica un aspecto totalmente descuidado hasta ahora en la préctica
de los recursos humanos en | as organizaciones:. todo jefe debe cumplir una doble funcién. Por un lado, la que
responde a requerimiento evidente de su puesto, esto es, efectuar las tareas que requiere el diaadiade su
sector y, por otra parte, desempefiar un rol de gestion de los recursos humanos a su cargo. Lo que implica
que deberd agregar a sus tareas especificas las de seleccionar a sus colaboradores, evaluarlos, delegarles
tareas, alentarlos, comunicarles lamision, vision, valoresy estrategia organizacionales, entrenarlosy.
lamentablemente, desvincularlos cuando ello sea necesario.

En este nuevo trabajo y fiel asu estilo, Martha Alles adopta un estilo simple para la presentacion de temas
complejos, considerando que la mayoria de |os potenciales lectores tienen multiples responsabilidades y,
ademés, son jefes.

Como complemento de esta obra, Marta Alles presenta simultdneamente un libro cuaderno, Como ser un
buen jefe en 12 pasos, material de tipo préctico y de reflexion para que € lector mejore paso a paso su
desempefio como jefe.

Martha Alicia Alles, doctora por la Universidad de Buenos Aires —area Administracion- y contadora publica
nacional, es consultorainternaciona en Gestion por Competencias. Con més de 28 titulos publicados, esla
autora que ha escrito lamayor cantidad de obras sobre latemética, con colecciones destinadas al
management personal y ala gestion de recursos humanos. Sus libros se comercializan en toda
Hispanoamérica. Es presidenta de Martha Alles Capital Humano, consultoraregiona que opera en toda
Latinoameérica, 1o que le permite unir sus amplios conoci mientos técnicos con su practica profesional diaria.
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From reader reviews:
Linda Howard:

What do you think of book? It isjust for students since they're still students or thisfor all peoplein the
world, what best subject for that? Merely you can be answered for that query above. Every person has
different personality and hobby for each other. Don't to be forced someone or something that they don't want
do that. Y ou must know how great and important the book Rol del Jefe (Spanish Edition). All type of book
are you able to see on many methods. Y ou can look for the internet solutions or other social media.

Antonio Batts:

Reading a guide can be one of alot of activity that everyone in the world likes. Do you like reading book
thus. There are alot of reasons why people enjoy it. First reading aguide will give you alot of new details.
When you read a book you will get new information since book is one of various ways to share the
information or maybe their idea. Second, studying a book will make anyone more imaginative. When you
looking at a book especially fictional book the author will bring someone to imagine the story how the
figures do it anything. Third, you can share your knowledge to some others. When you read this Rol del Jefe
(Spanish Edition), it is possible to tells your family, friends and soon about yours reserve. Y our knowledge
can inspire the others, make them reading a e-book.

Courtney Osteen:

The reserve with title Rol del Jefe (Spanish Edition) posesses alot of information that you can study it. You
can get alot of help after read this book. This specific book exist new know-how the information that exist in
this e-book represented the condition of the world currently. That isimportant to yo7u to know how the
improvement of the world. This kind of book will bring you in new era of the internationalization. Y ou can
read the e-book on your smart phone, so you can read that anywhere you want.

Robert Tanaka;

Playing with family in the park, coming to see the water world or hanging out with palsis thing that usually
you could have done when you have spare time, in that case why you don't try thing that really opposite from
that. 1 activity that make you not experience tired but still relaxing, trilling like on roller coaster you are ride
on and with addition details. Even you love Rol del Jefe (Spanish Edition), it is possible to enjoy both. Itis
fine combination right, you still wish to missit? What kind of hangout typeisit? Oh serioudly its mind
hangout people. What? Still don't buy it, oh come onits identified as reading friends.
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