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Confrontation may be one way of settling environmental disputes but is there another, perhaps better, way?
Stern and Hicks say yes—through the process of collaboration. They give executives the practical skills to
create and sustain collaborations with environmentalists of all kinds, and environmentalists another way to
work with corporations, not as foes but as partners. The book is unique in that it does not demand
governmental intervention but puts faith in the disputants themselves to reach amicable, mutually agreeable
solutions. Stern and Hicks give practical, tested advice from other dispute resolution professionals, as well as
from their own experience, and organize it in a way that enables decision makers and leaders on both sides to
understand and cope with the difficulties they will encounter during the course of a collaboration. Well
written and illustrated with real world case studies, the book will come as a welcome relief to corporate
decision makers, and as an eye-opening, hope-creating surprise for environmentalists of all persuasions.

Stern and Hicks focus on two key issues: whether to collaborate and how to collaborate. They present five
in-depth case studies to highlight the challenges and strategies throughout their book. Among the latter are
strategies for gaining internal support for proposed collaborations, and ways to identify and enlist the
participation of key parties and other organizations with interest in the negotiations. Chapter 5 looks at ways
to develop constructive partnerships by drafting ground rules. Chapter 6 shows how to develop a strategic
plan for collaborations. In Chapter 7 the authors analyze some of the many process challenges that parties in
collaborative negotiations may face and present methods for dealing with them. Chapter 8 evaluates
substantive challenges that may arise during the course of a collaboration; Chapter 9 stresses the importance
and methods of documenting agreements once reached. Chapter 10 gives strategies for enlisting the help of
outside organizations, including government and media, and Chapter 11, how and when to get help from
mediators and technical experts. The book concludes with methods to evaluate a collaboration and a
discussion of the importance of ongoing evaluation throughout the collaborative process.
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From reader reviews:

Betty Casas:

Do you have favorite book? If you have, what is your favorite's book? Reserve is very important thing for us
to find out everything in the world. Each reserve has different aim as well as goal; it means that book has
different type. Some people experience enjoy to spend their the perfect time to read a book. They can be
reading whatever they consider because their hobby will be reading a book. Think about the person who
don't like looking at a book? Sometime, man or woman feel need book after they found difficult problem or
exercise. Well, probably you will require this The Process of Business/Environmental Collaborations:
Partnering for Sustainability.

Lauren Allison:

What do you ponder on book? It is just for students because they're still students or that for all people in the
world, what best subject for that? Simply you can be answered for that problem above. Every person has
several personality and hobby for each and every other. Don't to be forced someone or something that they
don't want do that. You must know how great along with important the book The Process of
Business/Environmental Collaborations: Partnering for Sustainability. All type of book can you see on many
options. You can look for the internet methods or other social media.

Clorinda Combs:

Do you really one of the book lovers? If yes, do you ever feeling doubt if you find yourself in the book store?
Try and pick one book that you find out the inside because don't ascertain book by its handle may doesn't
work at this point is difficult job because you are scared that the inside maybe not since fantastic as in the
outside appearance likes. Maybe you answer may be The Process of Business/Environmental Collaborations:
Partnering for Sustainability why because the wonderful cover that make you consider in regards to the
content will not disappoint anyone. The inside or content is usually fantastic as the outside or cover. Your
reading 6th sense will directly assist you to pick up this book.

Gail Nugent:

Many people spending their time by playing outside using friends, fun activity having family or just
watching TV all day every day. You can have new activity to invest your whole day by reading a book. Ugh,
you think reading a book can actually hard because you have to accept the book everywhere? It all right you
can have the e-book, having everywhere you want in your Smartphone. Like The Process of
Business/Environmental Collaborations: Partnering for Sustainability which is keeping the e-book version.
So , try out this book? Let's find.
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