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"I believe social work students and social workers lucky enough to stumble onto a copy of this book will
hang onto it. It is a handy reference to a variety of group activities, but it is so much more than that. Group
leaders will find it a self-help guide. Frustrated work teams will find it a diagnostic tool to understand what is
going wrong. The chair of every committee can only hope that committee members are familiar with the
content. I highly recommend that practitioners and students get a copy of this book and implement it in their
practice. We will all be better off fordoing so."--The New Social Worker

This foundation-level training manual for social work students and practitioners will help readers become
more effective agents of change through understanding the meaning, principles, and characteristics of
facilitative leadership. Facilitative leadership is a form of leadership in which the leader directs a group but
does not dictate the outcome of the group discussion. This form of leadership is essential for, and uniquely
suited to, social workers whose entire profession is based on helping clients determine their own goals and
how to achieve them.

The book describes, step-by-step, the skills needed to successfully perform formal and informal leadership
roles in group, agency, and community settings. All aspects of the facilitative process are addressed,
including the phases of group development, how to organize a meeting, when and how to intervene, and how
to know if facilitative leadership is working. The book explains how facilitative leadership relates to the
social work code of ethics, and discusses the ground rules for effective communication. A number of
leadership theories that inform facilitative leadership are examined. The text also includes skill building and
critical reflection exercises in each section along with case studies to enhance learning.

Key Features:

Describes the concept, principles, and characteristics of facilitative leadership and how they relate to the●

social work code of ethics
Clarifies the facilitative leader's role and distinguishes it from that of trainer, consultant, or chairperson●

Identifies the phases of group development and their significance●

Instills competence and ease in the use of group process techniques●

Promotes facilitative leadership skills in formal and informal situations●
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From reader reviews:

Julia Faulkner:

Now a day those who Living in the era exactly where everything reachable by connect with the internet and
the resources in it can be true or not need people to be aware of each facts they get. How many people to be
smart in acquiring any information nowadays? Of course the answer is reading a book. Looking at a book
can help men and women out of this uncertainty Information mainly this Facilitative Leadership in Social
Work Practice book since this book offers you rich information and knowledge. Of course the information in
this book hundred pct guarantees there is no doubt in it everbody knows.

Jo Melvin:

Is it an individual who having spare time subsequently spend it whole day by simply watching television
programs or just lying down on the bed? Do you need something totally new? This Facilitative Leadership in
Social Work Practice can be the solution, oh how comes? The new book you know. You are so out of date,
spending your free time by reading in this new era is common not a nerd activity. So what these publications
have than the others?

Kelli Valverde:

You can get this Facilitative Leadership in Social Work Practice by visit the bookstore or Mall. Merely
viewing or reviewing it may to be your solve problem if you get difficulties to your knowledge. Kinds of this
book are various. Not only through written or printed but can you enjoy this book by simply e-book. In the
modern era such as now, you just looking by your mobile phone and searching what their problem. Right
now, choose your current ways to get more information about your publication. It is most important to
arrange yourself to make your knowledge are still change. Let's try to choose proper ways for you.

Anthony Carter:

Do you like reading a publication? Confuse to looking for your best book? Or your book has been rare? Why
so many query for the book? But virtually any people feel that they enjoy regarding reading. Some people
likes reading through, not only science book but additionally novel and Facilitative Leadership in Social
Work Practice or perhaps others sources were given understanding for you. After you know how the good a
book, you feel want to read more and more. Science publication was created for teacher or even students
especially. Those textbooks are helping them to increase their knowledge. In various other case, beside
science guide, any other book likes Facilitative Leadership in Social Work Practice to make your spare time
much more colorful. Many types of book like here.
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