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More than afad, teaming is proving to be a new way of organizationa life, with eight out of every ten
employees now involved in some kind of teamwork. But how exactly does one play on ateam at work?
While there are plenty of manuals, trainers, and theories that help managers create, lead, and reward teams,
actual team members are often left struggling without a handbook or a coach.

With refreshing clarity and common sense, Maureen O'Brien, ateam expert with more than twenty years of
experience as a player, coach, and business consultant, offers one-on-one coaching tips to team playersin
Who's Got the Ball? The author covers all the bases, from setting ateam's goals and articulating its noble
purpose, to banishing boring meetings, deciding how to make decisions, and even using flip charts
effectively. Friendly and conversational, O'Brien offers experience-based, easy-to-implement guidelines that
are eminently practical and surprisingly fun. Her concise coaching notes, wonderfully illustrated by real-life
organizational situations, address every aspect of daily team life, including: creating aworkable team
structure * being a valuable team member * avoiding common teamwork traps* running an effective team
meeting * making and implementing decisions * leading a team.

From developing a new team and determining just what kind of game your team is playing--individualistic
baseball, interdependent basketball, or tightly orchestrated football--to dealing with personality-based
conflicts, knowing when to take atime-out, and honoring a project's most valuable player, Who's Got the
Ball?is an invaluable guide to surviving--and thriving--on today's work teams.
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From reader reviews:
Florence Wiggins:

Here thing why this kind of Whao's Got the Ball? (and Other Nagging Questions About Team Life): A
Player's Guide for Work Teams are different and trustworthy to be yours. First of all studying a book is good
however it dependsin the content of computer which is the content is as delightful asfood or not. Who's Got
the Ball? (and Other Nagging Questions About Team Life): A Player's Guide for Work Teams giving you
information deeper as different ways, you can find any publication out there but there is no publication that
similar with Who's Got the Ball? (and Other Nagging Questions About Team Life): A Player's Guide for
Work Teams. It gives you thrill looking at journey, its open up your personal eyes about the thing that will
happened in the world which is maybe can be happened around you. Y ou can bring everywhere like in park
your car, café, or even in your way home by train. Should you be having difficultiesin bringing the paper
book maybe the form of Who's Got the Ball? (and Other Nagging Questions About Team Life): A Player's
Guide for Work Teamsin e-book can be your substitute.

Alexander Macdougall:

Precisely why? Because this Who's Got the Ball? (and Other Nagging Questions About Team Life): A
Player's Guide for Work Teams is an unordinary book that the inside of the e-book waiting for you to snap
the idea but latter it will jolt you with the secret the idea inside. Reading this book close to it was fantastic
author who have write the book in such amazing way makes the content interior easier to understand,
entertaining means but still convey the meaning completely. So , it is good for you because of not hesitating
having this nowadays or you going to regret it. This amazing book will give you alot of gains than the other
book include such as help improving your ability and your critical thinking way. So , still want to hold off
having that book? If | were you | will go to the publication store hurriedly.

James Drake:

Y our reading sixth sense will not betray anyone, why because this Who's Got the Ball? (and Other Nagging
Questions About Team Life): A Player's Guide for Work Teams e-book written by well-known writer who
really knows well how to make book that can be understand by anyone who read the book. Written inside
good manner for you, leaking every ideas and producing skill only for eliminate your own hunger then you
still question Who's Got the Ball? (and Other Nagging Questions About Team Life): A Player's Guide for
Work Teams as good book not just by the cover but also through the content. Thisis one e-book that can
break don't determine book by its cover, so do you still needing yet another sixth sense to pick this
particular!? Oh come on your reading through sixth sense already alerted you so why you have to listening to
adifferent sixth sense.

Margaret Holt:

Isit you who having spare time then spend it whole day by watching television programs or just lying on the



bed? Do you need something totally new? This Who's Got the Ball? (and Other Nagging Questions About
Team Life): A Player's Guide for Work Teams can be the reply, oh how comes? It's a book you know. Y ou

are thus out of date, spending your free time by reading in this fresh erais common not a nerd activity. So
what these books have than the others?
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