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Managers are increasingly concerned with the typical methods available for organizational performance
measurement and control. Research into performance measurement, within the field of innovation
management, has been variously approached through frameworks for performance measurement in general
(for example, the Balanced Scorecard by Norton and Kaplan), R& D performance management, and surveys
on in-use Key Performance Indicators (KPIs). It is striking, however, that almost no research has focused
explicitly on the performance measurement of research activities, or indeed tried to develop a systematic
approach to setting KPIs for specific research goals.

Thiswork, in co-operation with ABB Research, Deutsche Telekom AG Laboratories, EMC2 Advanced
Technology Solutions, IBM Research, Intel Research, Microsoft Research,

Philips Research, and SAP Research, develops a systematic approach to performance measurement for
industrial research organizations in innovation-driven companies.

The following questions are addressed:

(1) Which research goals do research departments have?

(2) Which KPIs do they use to monitor the achievement of these goals?

(3) Isthere a systematic best-practice approach to selecting KPIs for performance goals?

The outcome is a complete set of eleven performance clusters, such as the transfer of research results to the
development or other organizational departments, and each cluster hasits own set of KPIs. The eleven
clusters are: Technology Transfer, Future Business Opportunities, Technical Achievements, Intellectual
Property, Operational Excellence, Talent Pool, Image, Publications, Presence in Scientific Community,
Collaboration with Academia, Collaboration with Partners and Customers.

Thiswork led to the creation of the Institute for Industrial Research Performance Management that provides
ongoing research and insights for managers of industrial research organizations.
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From reader reviews:
Richard Rhone:

Why don't make it to be your habit? Right now, try to ready your time to do the important take action, like
looking for your favorite guide and reading a e-book. Beside you can solve your condition; you can add your
knowledge by the reserve entitled Industrial Research Performance Management: Key Performance
Indicatorsin the ICT Industry (Contributions to Management Science). Try to stumble through book
Industrial Research Performance Management: Key Performance Indicatorsin the ICT Industry
(Contributions to Management Science) as your close friend. It means that it can to become your friend when
you feel alone and beside that of course make you smarter than before. Y eah, it is very fortuned to suit your
needs. The book makes you considerably more confidence because you can know everything by the book. So
, let us make new experience along with knowledge with this book.

Dora Gourley:

Book isto be different for every grade. Book for children until finally adult are different content. We all
know that that book is very important normally. The book Industrial Research Performance Management:
Key Performance Indicatorsin the ICT Industry (Contributions to Management Science) ended up being
making you to know about other expertise and of course you can take more information. It is quite
advantages for you. The guide Industrial Research Performance Management: Key Performance Indicatorsin
the ICT Industry (Contributions to Management Science) is not only giving you more new information but
also to get your friend when you sense bored. Y ou can spend your own personal spend time to read your
reserve. Try to make relationship while using book Industrial Research Performance Management: Key
Performance Indicatorsin the ICT Industry (Contributions to Management Science). Y ou never feel lose out
for everything in case you read some books.

Clifford Hudgins:

This Industrial Research Performance Management: Key Performance Indicatorsin the ICT Industry
(Contributions to Management Science) is fresh way for you who has fascination to look for some
information asit relief your hunger associated with. Getting degper you onto it getting knowledge more you
know or you who still having little digest in reading this Industrial Research Performance Management: Key
Performance Indicatorsin the ICT Industry (Contributions to Management Science) can be the light food for
you because the information inside this specific book is easy to get by anyone. These books build itself in the
form and that is reachable by anyone, yes | mean in the e-book type. People who think that in guide form
make them feel sleepy even dizzy this guide is the answer. So thereis not any in reading a e-book especially
this one. Y ou can find what you are looking for. It should be here for you actually. So , don't miss the item!
Just read this e-book variety for your better life as well as knowledge.



Kisha Hutton:

Reading a publication make you to get more knowledge as aresult. Y ou can take knowledge and information
coming from a book. Book iswritten or printed or outlined from each source which filled update of news. On
this modern eralike currently, many waysto get information are available for you actually. From media
social such as newspaper, magazines, science reserve, encyclopedia, reference book, book and comic. You
can add your understanding by that book. Ready to spend your spare time to spread out your book? Or just
seeking the Industrial Research Performance Management: Key Performance Indicatorsin the ICT Industry
(Contributions to Management Science) when you desired it?
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